
ALPHA PARK PUBLIC LIBRARY DISTRICT     
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

MONDAY, MAY 18, 2020 
 

1. CALL TO ORDER 
 

The regular meeting of the Alpha Park Public Library District Board of Trustees 
was called to order, Monday, May 18, 2020 7 pm. via Zoom Meeting, authorized 
by State of Illinois executive department Executive order 2020-07 on March 16, 
2020 that allows our APL Board of Directors monthly meeting to be held via a 
Zoom meeting in order to comply with the mandates set out due to the COVID 19 
outbreak.  President Kyle presiding. 
 
Members Present:  Gayle Carr, Shawn Edwards, Crystal Kyle, Sandy 
Lingenfelter, Tom Stagg, Larry Thomason, and Sara Woiwode. 
 

 Members Absent:  none 
 

Staff Present:  Melissa Sierra, Patti Borland, and Aliesha Pendleton.  
 

Public Present:  none 
 

2. PUBLIC AND AUDIENCE COMMENTS 

 
3. FORMATION AND ACCEPTANCE OF CONSENT AGENDA 

 

A consent agenda was presented to include #4 (Minutes), #5 (Financial report 
and expenses), and #12A, B, and C (Prevailing Wage Ordinance #20-2, Levy 
and Assess a Tax Ordinance #20-3, and Board Meeting dates for 2021) by 
President Kyle. 
 
Trustee Lingenfelter made a motion to accept the consent agenda and seconded 
by Trustee Carr.   
 
This passed by a unanimous roll call vote. 
 

4. MINUTES 
 

RESOLVED, THAT THE MINUTES OF THE APRIL 20, 2020, REGULAR 
MEETING BE ADOPTED AS PRESENTED. 

  
The motion passed in the consent agenda.  

 
5. FINANCIAL 

 

RESOLVED, THAT THE FINANCIAL REPORT’S FOR APRIL BE SUBMITTED 
FOR REVIEW. 

 
RESOLVED, THAT THE EXPENSES FOR APRIL IN THE AMOUNT OF 
$91,015.23 BE ACCEPTED. 
 

 The motion passed in the consent agenda. 



Board of Trustees Regular Meeting 
May 18, 2020 
Page 2 
 

6.  PRESIDENT’S COMMENTS 
 

Alpha Park Library Board of Director’s Meeting 5/18/20 President Crystal Kyle 
comments: 
 
Hello all, Great to see you in our Zoom meeting.  As I stated as I opened our 
meeting, we are able to meet electronically because of the 3/16/20 filing of 
Executive Order in response to COVID-19 (Executive Order 2020-07). 
 
As of today and until at least May 31, 2020 Alpha Park Library remains closed to 
the public & our staff continue to work from home in order to be in compliance 
with the Governor’s Shelter in Place proclamation.  Luckily, our Library is still up 
and operating even if it is in different ways.  Our staff is planning for new ways to 
do activities & our board is having committee meetings and continuing to educate 
ourselves on Best Practices for the Plan to Open.  It will look & feel different.  I 
really liked the comments in an Illinois Library Association (ILA) Zoom webinar 
for Trustees that stated, “Bigger than a Building”.  It stated a lot is happening in 
Library Land even though Buildings are closed.  APL has been promoting our 
Facebook page, updating our website & answering patron’s phone call questions.  
This year’s Summer Reading Program for Youth and Adults has been announced 
and even though it will be different from years past as kids won’t be coming into 
the Library to register and check out books and do activities and see our staff, 
they will still be reading books and checking off items from the “Activities List” 
print out.  Each school in the area has received APL Summer Reading Club 2020 
forms and a “Game Sheet” that allows for moving along the squares to show their 
progress.  Patrons can also get these on line.  Our Library is preparing for 
supplies of PPE for staff to be ready to get their work station up and ready for 
when the Shelter in Place is lifted.  They are also brainstorming on other ways 
services can be provided to our patrons if the inside of our building is not opened 
up right away.  Many meetings have taken placed regarding the safety involved 
with curb side check out and pick up as well as restocking of the shelves after 
books have been returned to our library. 
See the web site below for more information regarding this: 
 
https://www.railslibraries.info/issues/178451    
 
This site also has the response to the 5/8/2020 ILA Statement on Governor 
Pritzker's "Restore Illinois" Plan.  “ILA recognizes that not every library, nor 
every community, will feel comfortable or ready to re-open library buildings to in-
person public services on the same timeline.”  “As public spaces, libraries face a 
particular challenge when dealing with a public health challenge. ILA will keep 
this page updated and share news in the ILA Alert electronic newsletter.”  
 
Here at Alpha Park Library we will keep ourselves educated on what will be our 
future opening timeline in conjunction with other local officials and coming up with 
the Best Practices and an Outlined Plan for staff and patrons. 
 

 

https://www.railslibraries.info/issues/178451
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7.  COMMITTEE REPORTS 

 
A. Finance Committee 

 
The Finance committee meeting was called to order at 11:32 a.m. 
 
The Office Manager and Facilities Manager was introduced to the 
committee. 
 
We continued discussing the budget for the October or November revisions.  
We reviewed the weeding of books and the possible costs for replacing 
those books.  Melissa stated that she thought the regular budget would be 
sufficient to cover those costs. The issue of using 12% for buying materials 
was brought up and Melissa stated that we have probably spent the 12%.  It 
was reported that we were on track for the 12%, however were stalled at 
over 7% due to the Shelter in Place order. It is also noted that a great deal 
of resources will be shifted to the online and digital collection, as it is most 
fitting.  
 
We also discussed the overage of the library supplies account and found 
that chairs had been purchased and should be in the library equipment line 
so that will be corrected.   
 
Additional staff was brought up and Crystal and I felt that the board needed 
to be alerted because of the costs involved in adding additional staff.  If it is 
warranted that we need the additional staff we can certainly discuss this 
issue. The issue of personnel and possible hiring freezes are all to be taken 
into consideration, as well, due to the pandemic. Contacts with the county 
clerk office will be made to see what funding disbursement will be 
anticipated.  
 
Melissa was asked about the costs for the safety equipment needed-face 
masks, hand sanitizer, and such and said that about $700.00 had been 
spent so far with more to come.  Since this is a safety issue the costs will be 
applied to the tort fund.   
 
Consultation on the procedures for FMLA under the CARES Expansion Plan 
was discussed. Consultation is scheduled with HrFit regarding the updated 
policy.  
 
There being no other business, the meeting was adjourned at 11:32. 
 

B. Building, Grounds, and Safety Committee  
 

The Building and Grounds/ Safety meeting started at 1500 5/5/2020 
 
Attendees: Melissa Sierra, Devin Flanagin, Trustees Thomason and Stagg 
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The meeting was set to discuss the possible opening of the Library to the 
public. Melissa presented a couple of documents. One was the Tri-County 
Reopening Collaborative survey of what the individual Libraries were 
planning and some comments.  With Peoria and Pekin Libraries starting 
Curbside pickup of materials the information in the survey showed that they 
are the only two libraries that are planning Curbside service.  The Other 
Document was a Social Distancing worksheet that looked at size of building 
and a check list of items that are necessary for opening. 
 
Material currently in Borrowers possession are 6,000 in Transit are 600.  We 
did see the sorting area for quarantine material.  They were utilizing 3 days’ 
quarantine for books and library materials.  This has now been modified to 7 
days due to an update in recommendations from the ILA.  
 
The Current inventory for Masks and Hand Sanitizer are currently not 
adequate for opening.  They do have supplies on order.   
 
Curbside Pickup for Alpha Park Library is under review and modifications 
are being made to enact a plan.  
 
Target for reopening will be dependent on the State of Illinois new planned 
re opening sequence that the Governor announced today.   
 
Hours of operation will be scaled back with a Special time for patrons that 
are in the High Risk group.  As well as modified customer counts to adhere 
to State Phase regulations. 
 
Computer spacing being investigated when we get to the time to allow 
patrons in that area. 
 
The Current Cleaning provider is up to date on Sanitizing techniques as 
they do this service for the Peoria Police Station. 
 
Old Business: 
 
New Floor mats have been ordered for the areas in the Staff only section of 
the library.  The Parking Lot issues we have will need to be reviewed by the 
Architect.  We will discuss this in the Board Meeting. 
 

C. Marketing 
 
No meeting was held this month, but everything is running smoothly. 
 

     8.   LEGISLATIVE NEWS 
  

None 
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     9.   DIRECTOR’S REPORT 
 

A. Updates: 
 

1) Staffing update: 
 
New Personnel are doing well and learning all their new tasks.  

 
2) Committee for the Strategic Plan: 

 
Erik Christian has been in touch with the APL employees that sit on the 
committee and is crafting feedback from them to work towards a 
cumulative input from staff members.  

 
3) Grant applications: 

 
The revisions that have been made on deliverables from P&G in 
accordance to our pandemic response. 

 
4) CARES Block Grant in the amount of $200 was received from Better 

Banks. 
 

B. Facilities: 
 

1) Preparation for reopening: 
 

a. Have procured PPE (ongoing) 
b. Items Donated and purchase 
c. Starting with curbside after the Shelter in Place Order is lifted 
d. Modified hours, modified services 

 
2) Overnight Parking process in place  

 
C. Community: 

 
1) In Touch with several community members, issued newspaper release, 

Facebook and social media updates. Digital and virtual services 
expanded.   

 
D. Reopening: 

 
1) See items listed above 

 
2) Addressing staff needs  

 
We are looking at a week to get curbside up and running, using this time 
to collect currently charged items, (6-7K) and to adapt our workflow 
process to include cleaning and safety measures. 
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     10. COMMUNICATIONS 
 
           None 
 
      11. UNFINISHED BUSINESS 
 

A. Library Board By-Laws 
 
This is tabled until Summer. 

 
B. Reopening plan 

 
Several things were discussed in the director’s report.  
 
In addition to the director’s report, these items were discussed: 
 
1) Safety is priority 
2) Schedules being made for limited building occupancy 
3) Ready responses being prepared for quick, accurate answers for 

patrons 
4) Headsets being ordered for circulation department to limit cross touching 

phones 
 

      12. NEW BUSINESS 
    

A. Prevailing Wage Ordinance #20-2 
 

This passed by a unanimous roll call vote. 
 

B. Levy and Assess a Tax Ordinance #20-3 
 

This passed by a unanimous roll call vote. 
 

C. Board Meeting dates for 2021 
 
This passed by a unanimous roll call vote. 
 

D. Closed Holidays for 2021 
 

     13. Closed Session, per 5 ILCS (Open Meetings Act) 120/2 (c) (2) 
 

A motion was made by Trustee Lingenfelter and seconded by Trustee Carr to go 
into executive session at 8:03 p.m. 

 
A motion was made to re-enter the regular meeting by Trustee Stagg and 
seconded by Trustee Edwards at 8:12 p.m. 

 
Action Taken: Established a committee for the Directors Review. 



 
     14. COMMENDATIONS 
 

Director Sierra commended Librarian Danielle Beasley on doing a great job 
adjusting to the changes needed for the library to continue to serve patrons to the 
best of our ability given the current state of the world due to COVID-19. 
 
Trustee Lingenfelter commended Office Manager Patti Borland on continuing to 
come to the library daily despite it being closed and making great use of her time 
to be as helpful as possible. Also, she commended her on her multiple years of 
service to the library and appreciation for her hard work and well-earned 
retirement in July. 

 
     15. ADJOURNMENT 
 

There being no other business, the meeting was adjourned at 8:15 p.m.  
 

 
__________________________     ___________________________ 
President, Crystal Kyle           Secretary, Sara Woiwode 

 
Next regular meeting: Monday, June 15, 2020, at 7:00 p.m.  


